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INTRODUCTION:

The mission of the Library entails close relations between librarians and the academic programs of the University; the librarians thus constitute a distinctive group within the University and are allied with the faculty in accomplishing instruction and research objectives.  In order to better realize these evolving objectives, librarians are expected to continue study and research in their field and to advance themselves professionally.  This perception of librarianship at UMBC is intended to promote continued professional accomplishment, to encourage and reward higher standards of performance, and, ultimately, to benefit the University.

Library faculty are employed within the context of two systems: (a) a system of functional position categories and (b) a system of faculty ranks.  Each library faculty member holds a position based on job responsibilities (both technical and administrative).  Initial assignment to a specific position and any subsequent reassignments are made administratively by the Director of the Library or designee in accordance with applicable USM and UMBC policies.

In addition to a position assignment, each library faculty member holds a title denoting faculty rank, which is independent of the position and which reflects the level of professional achievement of the individual.  Initial assignment and any subsequent promotion in rank are administered through the system described below.

Individual’s salaries reflect the interaction of these two systems.  In brief, an individual’s salary at any point in time is governed by two factors: (a) the character of the position held and responsibilities assumed, and (b) the individual’s rank and performance.   The maintenance of standards and the recognition of achievement are the responsibility and privilege of the profession as a whole and are shared by each of its members.  To provide UMBC librarians the opportunity to discharge this responsibility, peer evaluation is one element of the promotion procedure.  Although final authority within the Library for appointment, promotion, and retention decisions rests with the Director of the Library, a committee of peers helps to keep the evaluation process consistent, systematic, broad-based, and fair.

1.
LIBRARY FACULTY RANKS*
Ranks and Degree Requirement

The only librarian ranks with non-tenure faculty status are  Librarian I, Librarian II, Librarian III, and Librarian IV and  such other ranks as the Board of Regents may approve.  These  titles are to be granted to a limited number of appointees who  fulfill roles defined by professional graduate training, such  as librarian, curator, archivist, and information scientist.   In the overwhelming number of instances, the professional graduate training required is an M.L.S. degree, which is  considered the terminal degree in the practice of academic librarianship, from [an] American Library Association (ALA)-accredited program.  However, each constituent institution may  define instances when other graduate degrees may substitute for  or augment the ALA-accredited M.L.S.  Such exceptions will be  based on and required by the functional needs of  [the UMBC] libraries....

Librarian I

This rank is assigned to librarians just entering librarianship with little or no professional library

experience but who have been judged to have demonstrated an understanding of the basic tenets of librarianship and a potential for professional growth.  A Librarian I is not eligible for permanent status.

Librarian II

Appointment or promotion to this rank   signifies that the librarian has demonstrated effective professional knowledge and skills significantly above those expected of a Librarian I.  Normally, a minimum of three years of   professional experience is required.

Librarian III

Appointment or promotion to this rank signifies that the librarian has mastered the skills, knowledge, and techniques of librarianship and has made meaningful contributions to the library, the institution, the library profession, and/or an academic discipline.  Normally, a minimum of six years of professional experience is required, three of which must be at a level comparable to the rank of Librarian II at the appointing USM institution.

Librarian IV

Appointment or promotion to this rank is exceptional.  This rank is awarded to those librarians who have made distinctive contributions to the library, the institution, the library profession, and/or an academic discipline.  This rank normally requires a minimum of nine years of professional experience, at least three of which must be at a level comparable to the rank of Librarian III at the appointing USM institution.

*Source:   USM By-Laws, Policies and Procedures of the Board of Regents. Policy II 1.00 “University System Policy on Appointment Ranks, and Tenure of Faculty” as amended 4/7/00]

2. EVALUATION CRITERIA FOR RANK, PERMANENT STATUS,  AND PROMOTION


The general criteria for initial assignment and any subsequent promotion in rank or determination to grant or deny permanent status measure the librarian’s contributions to the University and librarianship.  These include: quality of performance in the area of the candidate’s responsibility, as well as the quality of service on library committees and task forces, library instructional activities, professional activity outside the library, research and academic achievement, and participation in University affairs.  The criteria are not of equal significance and the degree of importance given to any one of them may vary from one candidate to another. 

Advancement in rank and attainment of permanent status are not automatic upon accumulation of years of experience, but are based on formal assessment of the performance and attainments achieved by the librarian. It is the intent of the faculty rank system to foster the professional development of the individual through external activity and study in conjunction with, but not at the expense of, fulfillment of responsibilities to the UMBC library.  Consistently high quality job performance must be demonstrated for any promotion.  In promotion from ranks I to II and II to III, job performance is typically the single most important factor.  In promotion from rank III to IV other factors in addition to job performance are ordinarily given increased weight.  The specific criteria listed below indicate the basic factors considered in making recommendations for promotions in rank and determinations to grant or deny permanent status.  They apply to all levels of ranks, although expectations of growth and demonstrated accomplishment increase at each level.

A. 
 Job Performance

The candidate is expected to demonstrate competence and diligence in his or her assigned areas of responsibility, such as collection or systems development, bibliographic organization, management, reference, reader service, or some combination thereof.  The supervisory evaluation is a key element in the determination of the quality and consistency of performance.  Among the factors to be considered are: consistency of performance, ability to innovate, ability to plan and organize work, initiative, ability to work effectively with others, responsibility, thoroughness in the execution of any plan or project, ability to coordinate a variety of responsibilities to accomplish assignments within set deadlines, ability to relate job functions to the more general goals of the library and University, response to criticism, dependability, accuracy, oral and written skills, judgment, professional attitude, adaptability and leadership.

The quality and extent of contributions made to the solution of library problems through service on internal committees, task forces, and the instructional program will merit consideration for promotion, even though such service may be unrelated to the individual’s primary area of responsibility.  Among the factors to be considered are: fulfillment of basic obligations of attendance and participation, working relations with other members, membership/chairmanship of sub-committees, timely completion and quality of committee assignments.

B.
Professional Activities, Continuing Education, Research, Publications and Teaching

Meaningful participation in professional activities on local, state, regional, and national levels will be considered in promotion.  Examples of such participation include offices held, committee assignments, papers presented, external consulting, awards received and leadership of seminars and workshops.  The candidate is expected to demonstrate continued study and research in relevant fields.  Involvement in continuing education activities, such as formal courses, seminars and workshops, as well as advanced degrees obtained or in progress will be considered in promotion.   Professional contributions such as books, articles, book reviews, editorships, bibliographies, handbooks, teaching appointments and lectures will also be considered. The candidate's degree of responsibility for jointly produced scholarship and creative works shall be considered in the evaluation.

C.
University Service
Consideration will be given to relevant University service, such as participation in campus governance or committees, and other University organizations.

3.  
PROCEDURES FOR ASSIGNMENT OF RANK UPON INITIAL 
APPOINTMENT 

Announcements of a library faculty vacancy shall state the rank or range of ranks within which it is anticipated the vacancy would be filled. 

At the conclusion of a search, the library faculty shall evaluate the recommended candidate’s record of professional accomplishments and attainments, and professional or faculty rank attained in previous employment at other institutions, in order to recommend in writing to the Director of the Library an appropriate initial faculty rank. 

The Director of the Library shall either endorse this recommendation or recommend an alternate faculty rank, which is, in the Director’s judgment, commensurate with the individual librarian’s prior professional accomplishments and attainments.  

The Director or designee shall forward both the faculty’s recommendation and the Director’s recommendation to the Provost or designee, together with the UMBC personnel requisition and other supporting documentation relevant to the candidate recommended to fill the vacancy. The Provost writes the formal letter of appointment to the candidate, specifying rank, etc., as provided in the UMBC Faculty Handbook.

Following the candidate’s acceptance of appointment, the Director or designee shall also provide the librarian with a copy of the present document.   

4.  THE PROFESSIONAL REVIEW COMMITTEE

The Professional Review Committee (PRC) assesses and reports on the accomplishments of each candidate within the criteria defined in this policy and provides, to the Director of the Library, an objective and thorough evaluation of the candidate’s qualifications for promotion and/or permanent status. 


a) The PRC shall consist of   all Library faculty members with permanent status who are senior in rank to the candidate and for whom service on the PRC does not create a conflict of interest (see below).   The Director of the Library and the candidate’s current supervisor(s) shall be ineligible for service on the PRC.
No PRC member may be present at or participate in discussion or vote on his or her own application for promotion or permanent status, or that of his or her spouse or for any other individual with whom there may be a clearly defined conflict of interest.  It is the responsibility of each faculty member eligible to serve on the PRC to determine that his or her service on the PRC does not create a conflict of interest.  In the event that a conflict of interest is apparent, the faculty member shall inform the Chair of the PRC and recuse him or herself immediately from all PRC proceedings.   If service by faculty members or administrators would create a conflict of interest and the individuals do not recuse themselves from the process, any member of the PRC or the candidate may appeal to the Director of the Library.  After consulting with the individual in question, the candidate, available members of the PRC, the Director of the Library will decide the issue. Further appeal may be made to the Provost or designee. 
b) In cases where the Library has fewer than five faculty members eligible for the PRC, the Director of the Library, in consultation with the faculty and the candidate, shall solicit the names of faculty outside the department who are willing to serve on the PRC. The number of nominees on this list shall be two greater than the number needed to create a five member PRC. The nominees shall have expertise in the candidate's field and may be either from related departments at UMBC or from outside UMBC.  The Provost or designee shall select the outside members of the committee from among these nominees.
c) The Director of the Library or designee shall call the PRC to meet no later than September 1 at which initial meeting the PRC shall elect a chair.  The term of the chair is a single year.  The chair may serve successive terms as chair.
d) Members of the PRC must regard their work to be of the utmost confidentiality.  Any discussion or disclosure of matters that come before the Committee to anyone not on the Committee or discussions of these matters in public areas or in unofficial meetings is inappropriate.  Any and all such behavior shall be regarded as a serious breach of confidentiality and shall be subject to sanction.

5.
PROCEDURES AND CALENDAR FOR PROMOTIONAL AND PERMANENT STATUS REVIEW
The following procedures and sequence of operations are to be followed by all candidates and by all committees.  The procedures have been established to promote consistency of application from one year to the next and to guarantee full and fair hearings for all candidates.

NOTE:
The review and promotion procedure coincides with the UMBC fiscal calendar rather than with the anniversary of the candidate’s appointment.  If a candidate’s initial appointment date falls between July 2 and June 30, this period shall not be counted toward years in rank.  In effect, years in rank are counted beginning with the first July 1 an individual is employed at the UMBC Library.  It is understood that dates specified in this section of the document indicate the most immediate following working date.

Promotion and Permanent Status Review Sequence
a)
The  Director or designee shall notify all librarians who are in their required review year no later than July 15, that they must undergo permanent status or promotional review. (See Section 6 “promotional review timetable” below )

b)
Except as provided in paragraph a, above, Librarians are responsible as individuals for tracking their own eligibility for permanent status or promotional review, (consulting if and as needed with the Director or designee), and for initiating the review process at the appropriate time, if they so elect.

c)
The candidate for permanent status or promotional review must request review in writing specifying the review(s) sought and submit a dossier to the Director or designee by August 15 (See Appendix A: “Dossier Contents and Responsibilities”).  The Director or designee shall confirm receipt of the dossier in writing to the candidate.  The Director or designee shall add to the Dossier the current position description and copies of the two most recent UMBC supervisory evaluation forms completed.  The Director or designee shall make the Candidate’s Dossier available for use by the Chair of the PRC and for PRC committee members thereafter under secure and confidential conditions.  All parties are responsible for maintaining security and confidentiality of these materials.  The Director or designee shall prepare a checklist of dossier contents and update the checklist as additional materials are added to the dossier.

d)
The Chair of the PRC forwards a copy of the updated curriculum vitae from the dossier to the candidate’s current supervisor(s) and requests a detailed written assessment of the candidate’s job performance and any other areas that the current supervisor(s) may be able to address.  In those cases in which the current supervisor has been in the position for less than one year, the past immediate supervisor(s) will be contacted as well.

e)
In order to provide the PRC and responsible administrators with broad-based documentation of achievements, candidates must supply the Committee with sufficient references to document their entire range of achievements, for both job performance and professional development as outlined in Appendix B “Evaluation Criteria.”  Candidates holding rank of Librarian I seeking permanent status and promotion to Librarian II must provide three or four references; candidates holding rank of Librarian II seeking permanent status or promotion to Librarian III must provide the names of four to six references; candidates holding rank of Librarian III seeking permanent status or promotion to Librarian IV must provide the names of five to seven references.  The PRC may solicit additional references to ensure that the PRC receives a full picture of the candidate’s activities.  The candidate shall be informed of the names of these references.  All letters of reference shall be kept in strictest confidence so as to protect the privacy of the candidate and to encourage references to be frank and accurate in their descriptions of the candidate’s strengths and weaknesses.  Under no circumstances shall the candidate see the letters nor shall the contents of the letters be made public.

f) The supervisor’s written assessment of job performance and all letters of reference shall be submitted to the Chair of the PRC by September 15.  This material becomes a part of the candidate’s dossier.  It is considered confidential material for the use of the PRC.  In the event letters of reference or the supervisor’s assessment are not received by September 15, the Director or designee will be advised of the situation. 

g)  After allowing sufficient time for the PRC members to review the dossier, the Chair of the PRC shall convene the PRC in order to commence deliberations.

h) Should the PRC determine that the dossier lacks key evidence which the Committee believes the candidate may be able to supply, the PRC will submit a written request to the candidate to which the candidate must reply within 10 working days. The candidate is under no obligation to answer the Committee’s questions and need only respond in writing to the PRC’s request indicating that he or she chooses not to respond.  In such cases, the PRC should proceed with its deliberations.   The PRC’s request and the candidate’s response will be added to the dossier at this point.

i) Voting:   In considering a candidate’s application for permanent status or promotion, PRC members shall base their deliberations on the information presented in the dossier.  PRC member faculty must certify having read the dossier by signing a sheet. Library faculty members who have not read the reports should not participate in the vote for promotion. A quorum consisting of 75% of the eligible PRC members must be in attendance and vote.  The PRC will use a sign-in sheet to verify and permanently record attendance.  The Committee shall complete its consideration and reach a decision by secret ballot. 

j) The PRC majority report justifying the PRC’s recommendation shall be written by a member or members of the PRC, other than the Director of the Library. This report shall be a narrative statement commenting on the strengths and weaknesses of the candidate in each area of consideration.  The vote tally shall be indicated on the PRC’s recommendation.  Signatures of PRC members shall be appended to the report. If desired, a minority report also may be appended to the PRC recommendation. 

k) The Chair of the PRC shall send the PRC’s written report(s) and the dossier to the Director of the Library no later than December 1.

l) The Director of the Library receives the dossier including the recommendation of the PRC and evaluates it.  The Director shall recommend to the Provost or designee acceptance or  rejection of  the request for permanent status or promotion and provide reasons for that recommendation to the candidate and the PRC in writing by December 15.   This letter shall become part of the dossier which the Director shall forward immediately to the Provost or designee.
m) The Provost or designee receives the dossier which includes the written recommendation of the Director of the Library.  The Director of the Library or designee shall also provide by February 1 the Chair of the University Faculty Review Committee (UFRC)  a copy of these Procedures in order to facilitate UFRC review to ensure the application of standards of job performance, scholarly and creative activity that are consistent with the criteria outlined elsewhere in these Procedures and nationally recognized as appropriate in the candidate’s area of librarianship.  

UFRC review of Librarian III to Librarian IV promotion reviews shall be both procedural and substantive;  other UFRC reviews of librarian promotion and permanent status reviews shall be procedural only.  The Provost or designee  shall, after consulting with the  UFRC,  make a recommendation which normally will be transmitted to the President and the candidate by May 15. 

Ultimate approval of all recommendations for granting of  permanent status and promotion rests with the President of the University. The President shall notify the candidate, the Provost and the Director of the Library of his/her decision by June 1. The President may grant an additional year without change of academic status if the final administrative decision on the candidate cannot be reached by the end of the academic year. Further, under extraordinary circumstances, reconsideration of a negative recommendation may be possible.

The dossier shall be treated as described below (item n).  Should the candidate apply for promotion at another time, there shall be no discussion of or reference to any previous application by the candidate.  Each application for promotion is to be considered solely on its own merits at the time it is submitted.

n) When the review process is concluded, the dossier and all related correspondence and notes shall be retained in its entirety by the Director or designee.  This supporting documentation shall be sealed and kept in a separate secure promotion file apart from the candidate’s personnel file.  Appropriate records retention procedures and schedules will be followed. 

Appeal of Promotion and Permanent Status Decisions
Library faculty may appeal promotion and permanent status decisions through the UMBC Faculty Grievance Procedure as outlined in the UMBC Faculty Handbook.   

6. 
PROMOTIONAL AND PERMANENT STATUS REVIEW TIMETABLE

Promotion from Librarian I  
Review for promotion and permanent status is mandatory for librarians at this rank and shall occur no later than in the sixth consecutive year of continuous full time (or full time equivalent) employment as a faculty Librarian I at UMBC.

Promotion to Librarian II, if granted, is announced immediately and becomes effective as of the following July 1.

If permanent status and promotion from Librarian I to Librarian II are denied during the employee’s sixth consecutive year of full-time employment as a Librarian I, the individual’s appointment will be terminated in accordance with applicable provisions of UM personnel policies and regulations.

Promotion from ranks of Librarian II and Librarian III 
Promotional review is neither mandatory nor automatic for librarians at these ranks.  To be considered for promotion the individual librarian must initiate the process described above through submission of a dossier to the Director or designee by the required date.   

1. Promotion from Librarian II to Librarian III

Review for promotion to Librarian III normally begins after at least six years of professional experience (three of which must be at a level comparable to the rank of Librarian II at UMBC).  Except as provided below under “Initial Implementation,” the PRC shall consider the candidate’s achievements and experience since attainment of Librarian II or comparable rank.

     
Promotion to Librarian III, if granted, is announced immediately and becomes effective as of the following July 1.

If a staff member is denied promotion to Librarian III, he or she shall not be reviewed in either of the next two review cycles.  

2.   Promotion from Librarian III to Librarian IV

Review for promotion to Librarian IV normally begins after at least nine years of professional experience (three of which must be at a level comparable to the rank of Librarian III at UMBC).  The PRC shall consider the candidate’s achievements and experience since attainment of Librarian III or comparable rank.

Promotion to Librarian IV, if granted, is announced immediately and becomes effective as of the following July 1.

If a staff member is denied promotion to Librarian IV, he or she shall not be reviewed in either of the next two review cycles.

Permanent Status Review  
Permanent status is an institutional commitment to permanent and continuous employment to be terminated only for adequate cause (for example, professional or scholarly misconduct; incompetence; moral turpitude; or willful neglect of duty) and only after due process in accordance with relevant USM and campus policies.*

Permanent status can be awarded only by an affirmative decision based upon a formal review. 

Except in cases of initial appointment, candidates applying for promotion to the rank of Librarian III or Librarian IV shall be considered for and automatically granted permanent status upon promotion to those ranks.   Separate reviews for permanent status follow the same application and review process as for promotion in rank.

Regardless of rank held, one who has completed his or her fifth consecutive year of  full-time (or full-time equivalent) employment as a member of the UMBC Library faculty must undergo mandatory review in the next available review cycle.  Such review shall follow the form and timetable established in these procedures and shall yield a decision to confer or deny permanent status to the individual.  

If permanent status is denied, the individual’s appointment will be terminated in accordance with applicable provisions of UM personnel policies and regulations.*

*Including:   USM By-Laws, Policies and Procedures of the Board of Regents. Policy II 1.00 “University System Policy on Appointment Ranks, and Tenure of Faculty” and the UMBC Faculty Handbook, sections 6.3.8, “Candidates’ Rights,” 7 “Grievances,” and  8 “Separation.”

Initial Implementation
Individuals granted permanent status and librarian rank under the UMBC Implementation of the USM Board of Regents’ “Policy on Librarians”  (BOR Policy VII-2.15, superseded April 7, 2000, by BOR Policy II-1.00) shall retain permanent status and their previously attained librarian rank.  

For purposes of promotional review of those librarians having achieved permanent status and rank of Librarian II on or before May 5, 1998, the period of review to be considered by the PRC during such librarian’s first candidacy for promotion shall be their entire period of professional Librarian service at UMBC with emphasis on the most recent seven years.

APPENDIX A:    DOSSIER CONTENTS AND RESPONSIBILITIES
1. Items to be supplied by the candidate at onset of review: 

a.
Letter requesting review, specifying review sought.
b.
Résumé  

c.
Personal Statement and Concise Summary of Professional Activities during the Review Period --  prepared by the candidate.

d.
Transcript(s)  -- Original Transcript(s) documenting any formal continuing studies during the review period. 

e.
Publications -- copies of up to five (5) professionally relevant publications, or documentation of presentations, or grants.  

f.
List of References -- The candidate must submit a list of individuals from inside or outside the Library who will be asked for additional information concerning the candidate’s professional capabilities and accomplishments.  The list may include librarians, faculty members or other colleagues who have had sufficient contact with the candidate during the review period to be able to evaluate the candidate’s skills and performance.  Candidates should ensure that their references can, collectively, document the full range of requirements outlined in Appendix B.

2.  Items to be supplied by others during the course of review

a.
Current Approved Position Description -- Added to the dossier by the Director or designee.

b.
Performance Appraisals  -- the two most recent annual performance appraisals completed by the librarian’s supervisor(s) using standard UMBC forms.   Added to the dossier by the Director or designee.

c.
Letters of Reference -- correspondence to and from references, including those suggested by the candidate (section 1. f. above) and others contacted by the PRC.

(1)
letters from PRC soliciting references assessing the candidate's accomplishments,

(2)
letters of reference received

d. 
Supervisor’s(s’) Written Assessment(s) of Performance
e.
Other -- Additional information from inside and outside the Library in order to complete documentation needed to make a recommendation.

(1)
letter(s) from PRC to candidate requesting information

(2)
candidate’s response(s)

(3)
other documents deemed appropriate by the candidate

f.
Recommendations and Actions
(1)       majority report of PRC including vote tally and member signatures       supplied by PRC Chair

(2)       minority PRC report if desired

(3)
decision of Director of the Library

(4)
decision of Provost or designee

APPENDIX B:  Guidelines for Application of Evaluation Criteria for Promotion of Librarians:
Requirements for attainment of Librarian II rank: 
Candidates must meet all of the following requirements during the review period except as noted.

  A.  Job Performance: 

    (1)
Meets or exceeds standards in all categories of evaluation in two most recent annual performance appraisals or proof that any “below standards” ratings were fully addressed and corrected before the submission of the candidate’s dossier.  

    (2)
Demonstrates competence and diligence in area(s) of responsibility including documented examples of the following:

ability to plan and organize

thoroughness in the execution of any plan or project, 

ability to relate job functions to the more general goals of the library and University 



ability to work effectively with others to enhance library services

ability to coordinate a variety of responsibilities to accomplish assignments within set deadlines

   (3)
Demonstrates in-depth knowledge of specialties within areas of responsibility (established by supervisor and references) as appropriate to serve UMBC’s mission

   (4)
Demonstrates broad knowledge of librarianship and professional perspective which candidate shall have applied in assisting others in solving Library-wide problems through projects or active participation in and documented material contributions to the work of UMBC Library, UMBC IT, or USM library committees.

   B.
Professional Activities, Continuing Education, Research, Publications and Teaching:

     (1)
Evidence of active membership in at least one relevant professional organization.

     (2)
Documented attendance at professional meetings.

     (3)
Evidence of continuing study and ongoing enhancement of candidate’s knowledge level in areas of responsibility, for example: participation in workshops, seminars, courses of study, etc.

     (4)
Evidence of significant sustained analysis and presentation of ideas relevant to librarianship, for example: completed projects, significant reports, or publications, for which the candidate bears primary responsibility or authorship.  Examples of such written work must be included in the dossier.  

C.  University Service: 

It is expected that library faculty at rank of Librarian I will ordinarily have focused their efforts on the Library -- see “Job Performance,”  section A-4, above.

Requirements for attainment of Librarian III rank: 
In addition to meeting all the requirements for Librarian II, above, candidates must demonstrate all of the following during the review period:

A.  Job Performance

    (1)
Demonstrates within areas of responsibility expertise, leadership and initiative beyond those of a librarian ranked Librarian II.

    (2)
Demonstrates increased leadership and initiative in applying broad professional knowledge and perspective in solution of Library-wide problems or projects. 

    (3)
Successful documented completion of a major relevant project (approved in advance by the library administration) or improvement within the library or in a regional or national library context.

B.
Professional Activities, Continuing Education, Research, Publications and Teaching:

     (1)
Demonstrates increased leadership or very high quality participation in professional activities. Evidence that the candidate has shared his or her expertise or broad professional knowledge to advance USM, regional, or national librarianship or library services can be demonstrated through either:

(a) documented leadership and initiative in projects and assignments which extend beyond areas of responsibility, equivalent to chairing a library committee or task force at the USM, regional, or national level; 

or

(b) research and scholarship in librarianship or other relevant academic fields as represented by at least three of the following, one of which must have been peer-reviewed: publications (or works accepted for publication), presentations, or creative projects. A significant grant won for which the candidate took primary responsibility may be substituted for the peer-reviewed item above.

C.  University Service: 

Successful service on at least two non-library UMBC, USM or regional committees, governing bodies, task forces, or projects.

Requirements for attainment of Librarian IV rank:
In addition to meeting all the requirements for Librarian III noted above, the candidate must have made contributions to the Library, the campus, or the profession which clearly set the candidate among the top librarians of the profession.  This would include three or more of the following:

A. 
Providing regional or national leadership through holding high office in professional associations or otherwise producing significant progress in the field.


B.  
Winning a major grant and successfully completing the grant project.

C.  
Producing major campus-wide, USM-wide or regional improvements for UMBC, the USM or regional organizations, or chairing a group which realized such improvements.

D.
Achieving unusual formal recognition, honors or awards for outstanding service, teaching or leadership or for an exceptional achievement.

E.
Consistent leadership within the Library in which other staff members, the Library or USM libraries, or the campus have benefited over a long period of time from the candidate’s work to effect major change(s).

F.  
An outstanding publication record.

APPENDIX C: Policy History
10/6/95
USM Board of Regents approved BOR policy VII - 2.15 “Policy on Librarians”.

9/6/96

Original “UMBC Implementation Procedures” completed by Library and submitted to UMBC administrators for review.

11/96

UMBC approval of  “Implementation Procedures” obtained.

12/5/96
Registered with USM System Administration.

5/26/98
Revised per agreement at Associate Staff meeting.

7/98

UMBC approval of revisions obtained, additional revision by counsel incorporated in final documents dated 7/17/98.

7/17/98
Revised “UMBC Implementation Procedures for BOR Policy on Librarians” registered with USM System Administration

4/7/00

USM Board of Regents approved amendments to BOR policy II-1.00 “Appointment, Rank, and Tenure of Faculty” superseding BOR policy VII - 2.15 “Policy on Librarians.”

11/1/00
Draft “UMBC Library Faculty Rank and Review Procedures” finalized per agreement at Library Faculty meeting.

3/13/01
UMBC Faculty Senate approved with UFRC amendment.

9/9/03

UMBC Faculty Senate approved further clarification of UFRC role.

8/23/04
Revised to clarify UFRC role, eliminate references to a non-existent position (Associate Director for Administrative Services) and other editorial and clarificatory changes.

TBA

UMBC approval of draft obtained.

TBA

Revised “UMBC Library Faculty Rank and Review Procedures ” registered with USM System Administration
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